
BUILDING RENOVATION TIMELINE
2009-2012

WORK ITEMS 2009 2010 2011 2012
July Aug Sept Oct Nov Dec Jan Fed March April May June July Aug Sept. Oct Nov Dec Jan Feb March April May June July Aug. Sept Oct Nov Dec Jan Feb March

Feasibility Study and Resident Input on Possible Uses

Draft RFP For Architectural Services

RFP Is Issued

Review RFP Proposals

Select Architect Firm

Place Design Cost in 2010 CIP Budget

Work with Architect on Building Design

Design Option Review

Select Final Design 

Review Funding Options

Building Design Public Input

Review Location options - Star City - Newbury

Fund Raising Efforts

Grant Prep./Submission

Finalize Funding Mechanisms

Draft Bid Specifications For Building Renovations

Issue Bids Specification

Review Bid Results

Secure Final Funding

Start Renovations

Start Relocation

Move to New Location
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