
Civic Center Design CommitteeCivic Center Design Committee 
Final ReportFinal Report 

February 2011February 2011

Committee Members:Committee Members:
** Cindy CoxCindy Cox
** Greg CurlGreg Curl
** Jack Jack RamageRamage
** Jean Jean VeneskiVeneski
** Katie Katie ChippsChipps
** Melanie Melanie RinchettiRinchetti
** Rebecca SrayRebecca Sray
** Scot Scot TeachoutTeachout

Staff: Staff: Mike HoyMike Hoy
Architect: Architect: Hank TkacikHank Tkacik



Committee ChargeCommittee Charge

Work with Architect and Staff to Work with Architect and Staff to dedvelopdedvelop a a propsoedpropsoed design for the new design for the new 
Civic Center to include both interior and exterior design.Civic Center to include both interior and exterior design.

The design should utilize information collected through the The design should utilize information collected through the 
Facilities Needs Assessment and Community Center Feasibility Facilities Needs Assessment and Community Center Feasibility 
Study.Study.
Design should include space for Library, Senior CitizenDesign should include space for Library, Senior Citizen’’s Center, s Center, 
Community Center, Police and Township Administration.Community Center, Police and Township Administration.
Design should reflect the character and history of South FayetteDesign should reflect the character and history of South Fayette
Township.Township.
Design should include elements for opportunities to generate Design should include elements for opportunities to generate 
revenues including meeting spaces, programming areas and revenues including meeting spaces, programming areas and 
rental opportunities.rental opportunities.
Design should have elements that make it unique so as to Design should have elements that make it unique so as to 
encourage use by residents and nonencourage use by residents and non--residents.residents.
Design should incorporate elements of creating a Design should incorporate elements of creating a ““town centertown center””
and community identity.and community identity.
Develop a projected construction budget and funding plan.Develop a projected construction budget and funding plan.



Project HistoryProject History



Facilities Review CommitteeFacilities Review Committee

Formed in 2006Formed in 2006
The Building Committee is responsible for the The Building Committee is responsible for the 
developing of reports and studies for future Township developing of reports and studies for future Township 
facilities.  The Committee will prepare and submit a facilities.  The Committee will prepare and submit a 
space needs assessment report to the Board of space needs assessment report to the Board of 
Commissioners outlining future building needs for the Commissioners outlining future building needs for the 
Township, excluding Public Works Facilities.  Areas Township, excluding Public Works Facilities.  Areas 
and uses to be reviewed include, Township and uses to be reviewed include, Township 
administration, Police, Library, Senior Citizens Center, administration, Police, Library, Senior Citizens Center, 
Community Center and Municipal Authority.  The Community Center and Municipal Authority.  The 
Building Committee will also report on projected Building Committee will also report on projected 
building costs, funding sources and timelines. building costs, funding sources and timelines. 
Members included: Board of Commissioners, Parks and Members included: Board of Commissioners, Parks and 
Recreation Board, Library Board, Police Department, Recreation Board, Library Board, Police Department, 
Recreation Department, ManagerRecreation Department, Manager’’s Office, Senior s Office, Senior 
Citizens Center, Municipal Authority.Citizens Center, Municipal Authority.



Facility ToursFacility Tours
LIBRARYLIBRARY

PETERS TOWNSHIP LIBRARY PETERS TOWNSHIP LIBRARY 
GREEN TREE BOROUGHGREEN TREE BOROUGH
COLLIER TOWNSHIPCOLLIER TOWNSHIP
UPPER ST. CLAIRUPPER ST. CLAIR

COMMUNITY CENTERSCOMMUNITY CENTERS
PETERS TOWNSHIP COMMUNITY CENTERPETERS TOWNSHIP COMMUNITY CENTER
CRANBERRY MUNICIPAL COMPLEX CRANBERRY MUNICIPAL COMPLEX 
UPPER ST. CLAIRUPPER ST. CLAIR
BETHEL PARKBETHEL PARK

MUNICIPAL BUILDINGSMUNICIPAL BUILDINGS
UPPER ST. CLAIRUPPER ST. CLAIR
COLLIER TOWNSHIPCOLLIER TOWNSHIP
CRANBERRY TOWNSHIP CRANBERRY TOWNSHIP 
GREEN TREE BOROUGHGREEN TREE BOROUGH
SCOTT TOWNSHIPSCOTT TOWNSHIP
ROSS TOWNSHIPROSS TOWNSHIP

SENIOR CITIZENS CENTERSSENIOR CITIZENS CENTERS
COLLIER TOWNSHIPCOLLIER TOWNSHIP



Facilities Needs Facilities Needs 
AssessmentAssessment



Site Location AnalysisSite Location Analysis



Star City Purchase Star City Purchase 
Recommendation ReportRecommendation Report

Report included:Report included:
Star City Property Appraisal Star City Property Appraisal 
$10,360,000.$10,360,000.
Space Use Review.Space Use Review.
Conversion Cost estimates.Conversion Cost estimates.
Barrowing Options Barrowing Options –– PNC Bank.PNC Bank.
Appraisal of current Township Appraisal of current Township 
Building Building -- $1,100,000.$1,100,000.
Tax Impact Analysis Tax Impact Analysis –– Township and Township and 
School District.School District.
Newbury Location Cost Estimates.Newbury Location Cost Estimates.
Recommendation To Purchase at Recommendation To Purchase at 
$5,000,000 and to terminate lease $5,000,000 and to terminate lease 
with Giant Eagle for $680,000.with Giant Eagle for $680,000.



Bond Rating and Bond Bond Rating and Bond 
IssuanceIssuance

Township in working Township in working 
with PNC Bank with PNC Bank 
secured a bond secured a bond 
rating of rating of ““AA”” which which 
allowed for better allowed for better 
interest rates and the interest rates and the 
avoidance of bond avoidance of bond 
insurance costs.insurance costs.



Star City PurchaseStar City Purchase

In 2009 the Township finalized the In 2009 the Township finalized the 
due diligence report, Giant Eagle due diligence report, Giant Eagle 
Lease buyLease buy--out, property out, property 
subdivision, and closing on final subdivision, and closing on final 
purchase.purchase.



Community Center Community Center 
Feasibility StudyFeasibility Study



Axis Architect and Design Axis Architect and Design 
Review CommitteeReview Committee

In 2009 the Township advertised a Request In 2009 the Township advertised a Request 
For Proposals (RFP) for the hiring of a For Proposals (RFP) for the hiring of a 
professional architect.  Following formal professional architect.  Following formal 
submittals and presentations Axis Architects submittals and presentations Axis Architects 
was hired.was hired.
Simultaneously the Township formed the Simultaneously the Township formed the 
Design Review Committee.  The Committee Design Review Committee.  The Committee 
consisted of Staff, commissioners and consisted of Staff, commissioners and 
interested residents.interested residents.
The committee would meet almost every The committee would meet almost every 
month to review building layout and design.month to review building layout and design.



Development of Space Development of Space 
AssignmentsAssignments

After several reviews this After several reviews this 
space allocation was space allocation was 
determined the best in terms determined the best in terms 
of use of space, possible of use of space, possible 
renovation costs, building renovation costs, building 
flow and a user friendly flow and a user friendly 
layout.layout.

The Committee spent several The Committee spent several 
meetings reviewing the allocation of meetings reviewing the allocation of 
space.  They used information from space.  They used information from 
the Needs Assessment, Community the Needs Assessment, Community 
Center Feasibility Study, the Center Feasibility Study, the 
building infrastructure and their building infrastructure and their 
committee charge to evaluate committee charge to evaluate 
potential space allocation optionspotential space allocation options



Development of Timeline Development of Timeline 



Final Design Final Design 
–– ExteriorExterior



Final DesignFinal Design 
-- InteriorInterior



Final DesignFinal Design 
-- First FloorFirst Floor



Final DesignFinal Design 
-- Second FloorSecond Floor



Meeting the NeedsMeeting the Needs



Preliminary BudgetPreliminary Budget



Funding PlanFunding Plan


	Civic Center Design Committee �Final Report�February 2011
	Committee Charge
	Project History
	Facilities Review Committee
	Facility Tours
	Facilities Needs Assessment
	Site Location Analysis
	Star City Purchase Recommendation Report
	Bond Rating and Bond Issuance
	Star City Purchase
	Community Center Feasibility Study
	Axis Architect and Design Review Committee
	Development of Space Assignments
	Development of Timeline 
	Final Design �	– Exterior
	Final Design�	- Interior
	Final Design�	- First Floor
	Final Design�	- Second Floor
	Meeting the Needs
	Preliminary Budget
	Funding Plan

