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Committee Charge oy

= Work with Architect and Staff to dedvelop a propsoed design for the new
Civic Center to include bothi interior and exterior design.

The design should utiize information collected through the
Facilities Needs Assessment and  Community Center Feasibility
Study.

Design should include space for Library, Senior Citizen’s Center,
Community Center, Police and Tewnship Administration.

Design should reflect the character and history of Seuth Fayette
Township.

Design: should include elements for opportunities to: generate
revenues including meeting spaces, programming areas and
rental opportunities.

Design should have elements that make it unigue so as to
encourage use by residents and non-residents.

Design should incorporate elements ofi creating a “town; center”
and community identity.

Develop a projected construction budget and funding plan.
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Project History

Civic Center History
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Facilities Review Committee m

Formed in 2006

The Building Committee Is responsible for the
developing of reports and studies for future Township
facilities. The Committee willl prepare and submit a
space needs assessment report to the Board of
Commissioners outlining future building needs for the
Township, excluding Public Works Facilities. Areas
and uses to be reviewed Include, Toewnship
administration, Police, Library, Senior Citizens Center,
Community Center and Municipal Authority.  The
Building Committee will also report on projected
building costs, funding sources and timelines.

Members included: Board off Commissioners, Parks and
Recreation Board, Library Board, Police Department,
Recreation Department, Manager's Office, Senior
Citizens Center, Municipal Authority.
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Facilities Needs
Assessment
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South Fayette Township
2007 Space Needs
Assessment

Figure 1: Civic Center Space Needs Summary

South Fayette Township Summary
Agency 2006 Existing Sq. Ft. 2026 Space Needs

Municipal Building 6,257 32,980
Library 2,000 15,628
Community Center 0 37,079

Senior Citizens Center 3,150 4,721
. ________________________________________________________________________________________________________|]

Total Civic Center 11,497 90,408

Prepared by the Facilities Review Committee

2/2/2011 Final




Site Location Analysis
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Star City Purchase
Recommendation Report

= Report included:

Star City Property Appraisal
$10,360,000.

Space Use Review.
Conversion Cost estimates.
Barrowing Options — PNC Bank.

Appraisal of current TTownship
Building - $1,100,000.

Tax Impact Analysis — Township and
School District.

Newbury Location Cost Estimates.

Recommendation To Purchase at
$5,000,000 and to terminate lease
with Giant Eagle for $680,000.

STAR CITY PROPERTY




Bond Rating and Bond
Issuance

= Township In working
secured a bond
rating of “A” whic
allowed for better
Interest rates and the &
avoldance ofi bond
InNSuUrance Costs.
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Star City Purchase

= |n 2009 the Township finalized the
due diligence report, Giant Eagle
Lease buy-out, property
subdivision, and closing on final
purchase.

SOUTH FAYETTE TOWNSHIP




Community Center
Feasibility Study

TOWNSHI

South Fayette Township Fasiitis

Community Center Feasiblliity Study

Draft
Apdl 2010
Revisad Per DCNR Comments: June 2010
BRC -TAG-15-207




AXIs Architect and Design
Review Committee

= |n 2009 the Township advertised a Reguest
=or Proposals (RFEP) for the hiring ofi a
orofessional architect. Following fermal
submittals and presentations Axis Architects
was hired.

= Simultaneously the Toewnship formed the
Design Review Committee. The Committee
consisted of Staff, commissioners and
Interested residents.

= The committee would meet almost every
month to review building layout and design.




Development of Space
Assignments

After

several reviews this
space allocation was
determined the best in terms
of use of space, possible
renovation costs, building
flow and a user friendly
layout.

The Committee spent several
meetings reviewing the allocation of
space. They used information from
the Needs Assessment, Community

Center Feasibility  Study, the
building Infrastructure and their
committee charge to evaluate

potential space allocation options




BUILDING RENCOVATION TIMELIME
2009-2012
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Final Design
- Interior
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Final Design
Second Floor
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Meeting the Needs
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South Fayette Community Center
Opinion of Prabable Cost

GENERAL CONSTRUCTION
Descrlption

South Fayette Community Center
Opinion of Probable Cost
(GENERAL CONSTRUCTION




Funding Plan

=
TOWNSHIP
OT
§ O u

515 MILLERS RUN ROAD

412-221-87080
FAX # 412-221-779%8

SOUTH FAYETTE TOV

CIVIC CENTER
FUNDING PLAN

CASH $350,000
NAMING RIGHTS 500,000

FUNDRAISING 200,000
FLAGS
BRICKS

BARROWING $1,000,000

§7,900,000

TOWNSH ]I

PROPOSAL

Proposal to
South Fayette Township, PA
for

Government Affairs, Development Services & Grant Writing
Services

February 15, 2010
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